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The scenarios analysed include the use of a CCC managed by the
construction company (as a cost centre) and where the CCC
managed by an external company (as a profit centre).
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Material deliveries from suppliers to the
Construction Site

Large items and full vehicle loads go
directly to the site when required (e.g.
Concrete, Steelwork, etc.)
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Customer Relationship The Construction Company is the The CCC operator is the service
owner and customer of the CCC. provider meanwhile the
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